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What does a Brand Manager actually do?

Basics of Brand Management





While a sales person’s job is to make sure that the stock 
is always within the reach of the customer, a marketer’s 

job is to increase brand offtakes, which is the actual 
movement of the product off the shelf.



Difference between Sales & Marketing?

Modern Trade

Sell in Sell out 

Sales Marketing

Traditional Trade

Ecommerce



7 Ps of Marketing

•Product
•Price 
•Place
•Promotion
•People 
•Process
•Physical Evidence



Product

PlanChocolate

Service



Price 

Affordable
Mass 

Premium



Place

Ecommerce
Traditional 

Trade

Modern 
Trade



Promotions



People

Air India
Indigo

King Fisher



Process

Jio

Vodafone



Physical Evidence

Magic Castle 

Indigo



So what does a Brand Manager do?

Brand Strategy Channel Strategy Artwork Management

Innovation Management Product Recipe & SKU Mgmt Pricing & Inflation



How Brands are Managed?

Consumer 
Measures

Market 
Share Data

Internal 
Company 

Data



Consumer Measures

Salience

Consideration

Behavior



Market Share Data

Stock Turn 
around Ratio

Share in Handlers
Per Dealer Offtake



Consumer Measures

Internal Sales 
Numbers

Profit & Loss 
Statement



Track Performance of Initiatives



Setting a Brand Vision



Thank You !


