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The First ‘P’

Building a Winning Product



Pricing Strategy

Super Premium

Premium

Mass

Affordable

In line with Category Norms

1.2x – 1.3x of Mass

1.3x to 10x of Mass

0.7 – 0.8x of Mass
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Mass Pricing : Pricing that delivers 12-15% Profitability 

Good Day

Cadbury 
Dairy Milk



Premium Pricing : 20-30% Higher : 4X Profitability at 50% Scale

Cadbury 
Silk

Dove (1/4 
Moisturizer)



Super Premium 50% to 100% Premium

Bournville

Scotch



Affordable : 75% to 80% of the Mainline Player

Parle G

Chik
Shampoo



Some that Didn’t Work !

Nano

Chunkies



Thank You !


