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Saurabh Bajaj serves as the Executive Vice
President of Prepaid Marketing at Vodafone
Idea. An esteemed graduate of Delhi College of
Engineering and IIM Indore, Saurabh brings over
two decades of rich experience in sales and
marketing to his role. His impressive career
spans several high-profile organizations,
including Mondelez India, Diageo India, and
Britannia Industries, where he has consistently
driven growth and innovation.
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Having the right branding architecture is critical as brands allow
you to charge a premium.

However, brands also need investment to remain healthy. Having
too few brands may not give you the desired flexibility that you

need to expand.

On the other hand, you may not have the money to maintain too
many brands.
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*Source : The New Strategic Brand Management: Creating and Sustaining Brand Equity Long Term by Jean-Noel Kapferer
Managing Brand Equity by David Aaker
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Brand Architecture: Branded House
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Brand Architecture: Sub Brands

Good Day
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Brand Architecture: House of Brands
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Brand Architecture; Endorsed Brand
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How do I solve for it?

Competitors Need States Sizing

Search is a quick adventure

Associations

Search is fun and
entertaining. It is

Search is about
to find new things. It is brief influencing and winning.
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extensive with many with just a few words and It is laser focused, using c_.‘,weet' R Shmen(
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Search is about Search is about simplicity, Search is about connecting
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BRAND ARCHITECTURE
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Architecture What am | How do | solve

Requirements solving for? for it?
/ Scal \ / Category \ / Competition \
cale Selection Analysis
Sizing of Need
Range Market_ S.,hare g
Ambition States
.. Business Creation of
Proposition

\ / \ Projection / \ Associations /




BRAND ARCHITECTURE
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Associations Health Crackers Tea Time Cookies Indulgence
Snacking 50 50
Family Marie Good Day
Fun Treat
Oreo
Pleasure
Dark Fantasy




Paper Boat : Investing in Nostalgia

drinks? we make. food? we make. memories? vou taste.
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to my product rail —— .
e Nostalgia !

Chikki, Nuts, Aam Papad Thick Juice, Coconut Water, Swing Sparkling water, Swing Jheera



Paper Boat : Investing in Nostalgia
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Thank You'!



