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How many Brands do you need?

Brand Architecture



Having the right branding architecture is critical as brands allow 
you to charge a premium. 

However, brands also need investment to remain healthy. Having 
too few brands may not give you the desired flexibility that you 
need to expand. 

On the other hand, you may not have the money to maintain too
many brands.



Types of Brand Architecture

*Source : The New Strategic Brand Management: Creating and Sustaining Brand Equity Long Term by Jean-Noel Kapferer
Managing Brand Equity by David Aaker

Branded House Endorsed BrandHouse of BrandsSub- Brands



Brand Architecture: Branded House

Google Coca Cola



Brand Architecture: Sub Brands

Cadbury Good Day



Brand Architecture: House of Brands

P&G Unilever



Brand Architecture: Endorsed Brand

Marriott Kelloggs



Competitors

How do I solve for it?

Need States Sizing Associations



BRAND ARCHITECTURE

Scale

Range

Proposition

Category 
Selection

Market Share 
Ambition

Competition 
Analysis

Sizing of Need 
States

Architecture 
Requirements

What am I 
solving for?

How do I solve for 
it?

Business 
Projection

Creation of 
Associations



BRAND ARCHITECTURE

Associations Health Crackers Tea Time Cookies Indulgence

Snacking 50 50

Family Marie Good Day

Fun Treat

Pleasure

Oreo

Dark Fantasy

Need States



Paper Boat : Investing in Nostalgia

Requirements Ambition Associations

Chikki, Nuts, Aam Papad Thick Juice, Coconut Water, Swing Sparkling water, Swing Jheera

Nostalgia !



Paper Boat : Investing in Nostalgia

Requirements Ambition Associations



Thank You !


