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PRACTICAL
MARKETER

BY SAURABH BAJAJ

SO RO

Saurabh Bajaj serves as the Executive Vice
President of Prepaid Marketing at Vodafone
Idea. An esteemed graduate of Delhi College of
Engineering and IIM Indore, Saurabh brings over
two decades of rich experience in sales and
marketing to his role. His impressive career
spans several high-profile organizations,
including Mondelez India, Diageo India, and
Britannia Industries, where he has consistently
driven growth and innovation.




What is a Brand Task?

How is a Brand Strategy Built? <
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Category Share
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“Kuch Meetha HojayE!”
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Thick & Glossy




Build Relevance for the
Category.

Grow

Find Consumers from outside
Category the Category.

High Investment. Usually the
Market Leaders Strategy




BUT THEN
- WHAT DO
_ ' CHALLENGERS
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THE DAY WE DONATED OUR GUESTS T0 McDONALD'S CHARITY

WHOPPER IN 107
RESTAURANTS NATIONWIDE

McDONALD'S SOLD

MORE BIG
LAST

ITWAS A

WHOPP RECORD

FOR McHAPPY DAY
IN ARGENTINA
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90% ORGANIC

Clarin®

“A TRUCE IN THE ETERNAL
WAR OF BURGERS™
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Talk to Existing Category Users
Offer a Differentiated Benefit

Challenger Brand’s Strategy




Grow
Category
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Thank You'!



